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Draft Specifications: Overview and Instructions

The Mississippi Department of Information Technglo§ervices ITS) is releasing Draft
Specifications for Request for Proposals (RFP) Nermb-3679 in conjunction with the
Mississippi Office of the Governor, on behalf oétbniversity of Mississippi Medical Center —
Mississippi MED-COM. This RFP is for the developrhand implementation of a Mobile Tele-
Assist System (MTAS) that serves the Universityi$sissippi Medical Center and emergency
medical providers throughout the state of Missgisip

ITS is releasing the specifications for this RFP iafdform to provide the business community
an opportunity to review the specifications angtovide technical and business feedback on the
content, format, clarity, and any other aspects dina relevant to this procurement, prior to the
formal release of the RFP. The State encouragaove to submit written comments about this
Draft RFP. The State’s intent is to issue an RirR final form that is open and competitive,
within the business requirements the State hasrdeted are required to meet the State’s
objectives.

The RFP Committee believes this draft accuratglyesents the needs of the State and that the
requirements are substantially complete and in d¢amge with the Broadband
Telecommunications Opportunities Program grant umdech this project will be funded. All
areas of the Draft RFP, however, are subject toghdased upon responses received, additional
research by the RFP committee, and input from eg¢goy entities. The State will carefully read
and consider all input received and will incorperatput the State believes is beneficial to
obtaining the best MTAS solution. The State wit nespond to vendor comments or questions
during the Draft RFP review period. The State nfagwever, at its sole discretion, ask for
clarifications or additional information in respen® submitted comments.

Reviewers should note that the draft RFP requites wse of the Mississippi Wireless
Information Network (MSWIN) as the network transpoomponents for the solution, including
the Long Term Evolution (LTE), Land Mobile Radio MR), and microwave backhaul

components of MSWIN. This approach is consisteitih ¥he requirements of the BTOP grant
under which this project will be funded.

The inclusion of any particular comment or recomdaion in the final RFP is solely at the
State’s discretion, which shall have final authoftr determining the scope and direction for
this project. For input to be considered in finalg the RFP|TS must receive all comments by
3:00 p.m. Central Time, February 7, 2012. Commemsmy be emailed to
donna.hamilton@its.ms.gar delivered as instructed on the cover page.

Comments may be in the form of introductory or starymarrative, not to exceed five pages, as
well as comments interspersed in the requiremertardent. Interspersed comments should be
clearly highlighted and must succinctly addrespecsic outline point or points. The total of
interspersed comments may not exceed ten pages.

ITS anticipates that Final RFP Number 3679 will beaskd on or about March 13, 2012, with
the mandatory Web Vendors Conference held in ladecM The RFP process will also include



a post RFP release opportunity for vendors to sutamiiten questions regarding the content of
the RFP, with the State providing an official weittresponse. All information concerning the
RFP will be posted to th&S website at the following link:
http://www.its.ms.gov/rfps/3679.shtml

The State of Mississippi appreciates the effortghef Vendor community in reviewing and
providing feedback on this Draft RFP.

Public Records Requirements

Vendors should be aware that any information im@ment submitted in response to this Draft
RFP may be subject to disclosure or reproductiaheuthe Mississippi Public Records Act of
1983, defined in Section 25-61-1 et seq. of thesM&@ppi Code AnnotatedAll disclosures of
comments will be made in compliance with & Public Records Procedures established in
accordance with the Mississippi Public Records AtheITS Public Records Procedures are
available in Section 019-010 of tRES Procurement Handbook, on tHeS Internet site at:
http://dsitspe01.its.ms.gov/its/procman.nsf/TOC4&0fiew or fromITS upon request.

As outlined in the Third Party Information sectiohthe ITS Public Records Procedurd3S

will give written notice to any affected Vendor afrequest to view or reproduce the Vendor’s
comments or portion thereof.ITS will not, however, give such notice with respect to
information incorporated into the RFP upon the Ssateview of a Vendor’s input.



DRAFT RFP D3679: Section VII: Technical Specifioats RFP No.: D3679

Project No.: 39521

SECTION VI
PROPOSAL SUBMISSION REQUIREMENTS

1. How to Respond to this Section

11

1.2

1.3

1.4

15

1.6

1.7

Beginning with Item 2.1 of this section, label arespond to each outline
point in this section as it is labeled in the RFP.

The Vendor must respond with “ACKNOWLEDGED,” “WILCOMPLY” or
“AGREED” to each point in this section. In additianany items in this RFP
require detailed and specific responses to prothéerequested information.
Failure to provide the information requested widsult in the Vendor
receiving a lower score for that item, or, at that&s sole discretion, being
subject to disqualification.

“ACKNOWLEDGED” should be used when no vendor resgwmor vendor
compliance is required. “ACKNOWLEDGED” simply mesathe vendor is
confirming to the State that he read the statem@&his is commonly used in
the RFP sections where the agency’s current opgragnvironment is
described or where general information is beinggiabout the project.

“WILL COMPLY” or “AGREED” are used interchangeabty indicate that
the vendor will adhere to the requirement. Thesms$ are used to respond to
statements that specify that a vendor or vendortpgsed solution must
comply with a specific item or must perform a certask.

If the Vendor cannot respond with “ACKNOWLEDGED,” WILL

COMPLY,” or “AGREED,” then the Vendor must respondith

“EXCEPTION.” (See Section V, for additional insttions regarding Vendor
exceptions.)

Where an outline point asks a question or requestsmation, the Vendor
must respond with the speciimswer or information requested.

In addition to the above, Vendor must provide eiptietails as to the manner
and degree to which the proposal meets or excealfsspecification.

2. Mandatory Provisions in Technical Requirements forthis RFP

2.1

2.2

Certain items in the technical specifications o tRFP are MANDATORY.
Vendors are specifically disallowed from taking eption to these mandatory
requirements, and proposals that do not meet alidatary requirements are
subject to immediate disqualification, at the stikzretion of the State.

Mandatory requirements are all items prefaced WIMMANDATORY:”
throughout this Section VII, as well as item 2.3ole If an outline point is
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identified as “MANDATORY,” all sub-items below thapoint are also
mandatory.

On-site attendance at the Vendor Conference (datbet determined) is
mandatory for any Vendor who intends to submit d&PResponse. No
exceptions will be granted to this requirement.yAnoposal received from a
Vendor who did not have an authorized represemtativ the Vendor
Conference will be rejected.

2.3.1 To access the mandatory Vendor Web Conference, ofemadist
contact the state contact listed on the cover mdghis RFP via
email no later than 2:00 p.m. Central Time [datbealetermined]
to receive instructions on how to enter into thédwenference.

3. General Overview and Background

3.1

MED-COM - MED-COM provides emergency communications forugnsity
of Mississippi Medical Center (UMMC) and emergenuogdical providers
throughout Mississippi. Designed to function aseavise to the emergency
medical response agencies, hospitals and firstonelgss of Mississippi,
MED-COM averages hundreds of calls for assistanaeh emonth and
provides a single point of contact for approximatd,300 emergency
transfers into UMMC and other tertiary care fambt each year. Located on
the campus of UMMC in Jackson, Mississippi, MED-C@Vktaffed twenty
four hours a day, seven days a week with expertermaramedics and
emergency medical technicians. Operationally, MEOM is divided into
the following four areas:

» Transfer Center Operations - MED-COM is the coaatlon center for all
emergency patient transfers into UMMC. Answerintisciom hospitals
across Mississippi and western Louisiana, MED-CQOdvispnnel provide
a single point of contact for statewide referral fewilitate a timely
acceptance of critical patients. MED-COM also dssiBospitals in
arranging out-of-state transport of burn patieatarea burn centers.

» Statewide Disaster Support - Following Hurricandrika, the need for a
state-wide, centralized, emergency medical comnatioics center was
realized by UMMC and by the Mississippi State Dépant of Health
(MSDH). Mississippi MED-COM was designed to serve a daily
communications center for routine and emergencysteas throughout
Mississippi that could be quickly adapted to méwet heeds of hospitals
and emergency response officials during disasMED-COM has access
to systems such as MSDH'’s State-Wide Medical AsfRéesource
Tracking Tool (SMARTT), which gives access to evégspital in the
state and their bed status, services offered, asasteér preparedness
status. MED-COM also has access to the Mississipjaspital
Association’s satellite communication system, adl we the National
Warning System (NAWAS) disaster phone system. igs§spi MED-

7
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COM stands ready 24/7 to provide any needed assesta coordinating
patient transport, assisting with patient placemeand supporting
emergency response personnel in responding totelisas Mass Casualty
Incidents (MCI) throughout Mississippi. MississipMED-COM will
provide communication interoperability of availabiesources at the
request of first responding agencies.

Regional EMS Coordination - MED-COM personnel haaecess to
multiple critical communication systems during egercies. This allows
MED-COM personnel to provide early notification tbe adult and
pediatric emergency departments and trauma surgddms allows for
better continuity of care and assurance that thierta get directed to the
services and hospitals that can manage their @gun the most efficient
manner possible. Mississippi MED-COM can providaeldt@ene updates
on bed availability and resource availability toident commanders in the
field managing a multi-patient incident or Mass @&t/ Incident.
UMMC provides on-line and off-line medical assistarto paramedics
across Mississippi. MED-COM is capable of assggtiMS personnel in
contacting medical control facilities through manylifferent
communications systems available.

Air Transport - MED-COM is responsible for all fhgplanning and flight
communications for UMHC’s AirCare 1 and AirCare MED-COM is
responsible for all inter-facility transfers andese flights. MED-COM
also coordinates all Helicopter EMS traffic intadaout of UMMC.

MSWIN - In June 2007, the State of Mississippi execwtedontract with

Motorola Inc. for a Project 25 (P25), 700 MHz imstgd voice and data
(IV&D) trunked land mobile radio (LMR) system cossing of 137 RF sites,
and a loop protected route redundant digital mienasvtransport network
(See Figure 3.1, page 9). The system, which eymed to as the Mississippi
Wireless Information Network (MSWIN), is designem fgrovide voice radio

communications to 97% State area coverage rehbgbg8iatewide seamless
roaming, and alternate routing between wide aredralters. The LMR data
gateway will be accessed via the state’s MSWIN avi@ve network. To

date, 94 sites have been completed and are opehtidhe remaining sites
have been acquired and approved for constructionh \&n expected

completion by Q4 2012.
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In August of 2011, the State of Mississippi exedudecontract with Motorola
to add long term evolution (LTE) data capabilittesthe MSWIN system.
The MSWIN LTE broadband data system is based oB8&#P LTE release 9
standards and the key interfaces. Radio AcceswaXletequipment will be
installed at 137 sites throughout the state. Aalditl sites are being added as
funding is available to supplement coverage peréme of the network. The
LTE core data gateway will be accessed via thee'stMlISWIN microwave
network.

MED-COM Mobile Tele-Assist System (MTAS) — Consistent with its mission
to improve levels of patient care by providing EMSponders, patients, and
physicians with increased access to information a&educing time to
treatment, MED-COM is seeking assistance from theder community to
develop, test and deploy a Mobile Tele-Assist Sys@®ITAS) that will
improve patient assessment capabilities, faciliggipropriate transport, and
improve treatment outcomes.

MTAS will contain three distinct components thahdtion as an integrated
system. These components are defined as the RespQomponent, the
MED-COM Component, and the Communications Managemg@onent. A

brief description of each component follows. Adxhtl requirements for
each component are contained in Sections 5 thriR&fer to Figure 3.2 on
page 12 for a conceptual diagram of the MTAS nektwor

» Responder ComponertCurrently, there is no direct connectivity betwe
the ambulances and MED-COM for either voice or desasmissions.
All communications between first responders and MEDM is via
mobile phones over a commercial carrier.

MED-COM personnel envision that the new Respondamg@nent will
function as a collection point and information dimition manager for
data in the emergency responder vehicle. The Regpddomponent will
interface  directly with the MED-COM Component viahet
Communications Manager that will be used to marthgdransmission of
patient information to MED-COM. The Responder Comgnt will be
required to support a wide range of monitoring pment contained in the
ambulance and transmit various data files. Thep&sder Component
must be capable of communicating with MED-COM taeige patient
care, destination information and medical oversightormation if
necessary. The Responder Component will eventbellgeployed to 342
ambulances throughout the state as part of thiggro

e MED-COM Component-The MED-COM Component is envisioned to
function as a repository for data file collectiosypport information
processing and review, and coordination of appabdpriesponse. MED-
COM envisions that the core equipment (i.e. — gsfepository) will be
located at either the state’s Data Center or at MEIM's

10
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Communication Center. MTAS Operator Terminals tedaat the MED-
COM communications center located at the UMMC casnmand
connected to the MED-COM Component Repository.

* Communications Manager ComponentThe MTAS Communications
Manager will be a mobile message management solutiat enables
secure connectivity and seamless roaming acrosscampination of
MSWIN LTE and MSWIN LMR networks, or cellular netvks as backup
to MSWIN. The Communications Manager must integratith the
Responder Component and be able to determine gtenb®vork available
for data transmission and be capable of providitggesand forward
functionality in the event there is no network cage. MED-COM
envisions that EMS personnel will be able to maeely between secure
and non-secure networks without losing connectionMiED-COM or
other EMS providers or hospitals. The CommunicetidManager may be
a software component, a separate hardware compares combination
of hardware and software.

The Communications Manager Component selects #msgort medium.
The MSWIN LTE subsystem is the preferred or primagtwork as it
provides the highest data rates. The LMR subsysdetm be used as the
secondary network of choice. If the LTE and LMRwwmrks are not
available for any reason, then a carrier basedleelhetwork can be used
as a backup. If no network is available then theA8 application (i.e. —
Responder Component) will store patient data orsagess and deliver
when the vehicle enters data system coverage.

The Communications Manager Component must be ieertdr validated
as operational on the MSWIN vendor's LTE and LMRwagks. Specific
tests and demonstrations will be required durigdévelopment and field
testing cycles of project timelines.

11
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MEDCOM Project
Mobile Tele-Assist System (MTAS)
Conceptual Architecture

MEDCOM Responder
Component ; Component

Radio(s)
LTE

LMR
Cellular

Camera Secure Remote Other
Microphone Access via Future
Speaker Internet Interfaces

I I 1

MEDCOM Controller

Communications
Manager
Component

(Repository / Server) ﬁ Camera
Microphone

MSWIN LTE ; Speaker
MSWIN LMR IV&D Vehicle Display

II II Cellular 3G / 4G Controller

WiFi
MTAS Operator MSWIN MPLS (342) (=) Medical Devices
Terminals Network

Message routing &
management functionality
Routing to appropriate location
(Responder or MEDCOM)
within defined specifications
(message throughput,
reliability, priority, integrity &
security)

Message connectivity
functionality
Selection and routing over
the apprpriate bearer
service based on
dynamically changing
transport environment —
coverage, cost,
performance

1l

MSWIN LTE & LMR
Data Gateways

MED-COM LMR Operator Terminals
MED-COM CAD Operator Terminals
(Existing)

Figure 3.2 — MTAS Architecture Compdnents

3.4 MANDATORY: Regulatory Compliance - All MTAS functality,
information transfer, and records management/stosagll be compliant with
applicable regulations (i.e. — HIPAA).

4, Responder Component Technical Specifications

The Responder Component shall consist of a badeagadTier 1), which is defined as
providing the functionality and equipment as ddfine this section to collect, transmit
and display data for static data files from the im&dequipment in the responder vehicle,
such as 12 —Lead EKG data, and patient identifiéns.enhanced package (Tier 2) will
also be available. Tier 2 functionality is defiresi Tier 1 plus the ability to transmit real-
time streaming data, such as video, audio anddiknetry from medical equipment.

ARCHITECTURAL ELEMENTS

4.1 MANDATORY: Provide a ruggedized Mobile Data Termir@®DT) with
ancillary equipment that provides required supdort MTAS application
operations, including data entry, information digpl medical device
communications, and MSWIN LTE radio communicatidnSWIN LMR

12
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radio (data) communications, and cellular radiatgp@peration. The MDT
will have touch screen technology, keyboard, maonand mouse will be
mounted in the responder unit.  Sufficient datagpshall be available for
connection of medical monitors, video cameras, @autderfaces, and network
connection devices (LTE modem, 4G/3G Cellular nekweapnnection, LMR

Modem, WiFi connection), microphone and headsetneotion for audio

transmissions.

MANDATORY: Provide the responder component equiptrtensupport the
applications display, data entry, audio, and vidapabilities defined below.
All Responder equipment will be supplied for a fixeount configuration
(not portable or removable).

MANDATORY: The MDT will be mounted in the front adhe rear of the
responder unit based on the agency’s preferenavéhdor must propose an
optional Tier 1la and Tier 2a configuration that laas optional keyboard,
monitor and mouse for ambulance services whicladirdave their own data
systems installed in the front of existing responaieits (i.e. — use existing
MDTs in the vehicles).

MANDATORY: All equipment provided as part of the $gwnder Component
shall not interfere with any existing medical eqngnt or other operational
equipment in the responder vehicles. Installatsival be performed to avoid
modification to any existing configurations.

MANDATORY: Vendor is to supply to the State thesenmended hardware
specifications for the MDT and provide a correspogd price for
recommended configuration on a per unit basis.

Figure 4.1 on page 14 shows a conceptual respaodgoonent architecture.

13
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Responder Component
Conceptual Architecture

L) Operator
LTE Radio (— Display
Responder
LMRRado . Component | Camera
Dat — .
(Data) Vehicle .
. Microphone
Cellular Radio |1 Controller L] Speaker
(Data) ) — Handset
Headset
Medical
Equipment
Figure 4.1

4.6.1 MANDATORY: Interfacing with the Communications Mager
Component (Section VII, Item 6) to ensure fastjalde, and
secure transmission of data over the MSWIN networks

4.6.2 MANDATORY: Interfaces with the most common brandé o
medical monitoring devices used in the field inahggd but not
limited to, Phillips, Zoll, Propaq, and Physio-Q@anh (inclusive of
all licensing agreements as applicable) for reogvidata
transmissions.

4.6.3 MANDATORY: Interfaces with MSWIN radio componentsTE
radio, LMR radio (data) equipment and cellular caddata)
equipment).

4.6.4 MANDATORY: Interface with the MED-COM Component
described in Section VII, Item 5 to provide the lexege of data as
required by MED-COM Operations.

4.6.5 MANDATORY: Interface with the audio and video eguoient that
supports the MED-COM operator remote support fumetiity.
The video and audio tele-assist component mustigecv flexible
bidirectional link between the ambulance and the D@BM
operators.

14
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FUNCTIONAL ELEMENTS

4.7

4.8

4.9

4.10

411

412

4.13

4.14

4.15

4.16

4.17

4.18

4.19

4.20

MANDATORY: Simplified data entry for creation of @dgty/event records
such as the easy addition of patient identifiers. ¢ auto generated), event
identifiers, demographics, 12-Lead data, and otla¢a fields as necessary to
support MTAS operations.

MANDATORY: Touch screen operations for easy use ematrol of system
functions.

MANDATORY: Transmission and local display of stdi?-Lead reports.
Reports transmitted in standard PDF formats orrofbenats to minimize
data transmission requirements to MED-COM fromdtene or en route.

MANDATORY: Transmission of live medical telemetrgtdh from portable
vital sign monitors that support this function.

MANDATORY: Capability of connecting to other medicdevices such as
portable Ultrasound units.

MANDATORY: Providing EMS personnel with informatiorelative to the
status of data transmissions at a glance.

MANDATORY: Providing end-to-end HIPAA compliant gressing, storage
and transmission of all patient related data antlddt] reports.

MANDATORY: Equipped for protecting stored data agdi unauthorized
changes or deletions from the responder operator.

MANDATORY: Equipped for supporting customizable ufelds.

MANDATORY: Equipped for automatically recognizingné receiving data
and files from different brands of monitors upomigection.

MANDATORY: Equipped for retaining a history of 12hd report
acquisitions including the date and time stamp &iemvthe reports were
collected, where the reports were sent, and by wihey were sent.

MANDATORY: Provide services for user authenticati@amd password
protection.

MANDATORY: Interfacing with a standard internet einaient for sending
and receiving information (i.e. — POP3, IMAP, etc.)

MANDATORY: Internet access with the capability afibg limited by MED-
COM MTAS administrators.

15
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4.21 MANDATORY: Video and audio equipment must operateaiwide range of
environmental conditions. The human interface nmhestfeature rich yet
simple allowing medical personnel to focus on pteare.

4.22 MANDATORY: Minimum functions include bidirectionadudio and video
(patient/EMT to/from MED-COM operator)

4.23 MANDATORY: Streaming audio and video to support eadconferencing
and tele-presence.

4.24 MANDATORY: Wireless headset capability for the reager application.

4.25 MANDATORY: Video operations in typical patient coempment, (i.e. - with
floor illumination of 15 foot candles intensity, asured along the centerline
of the clear floor. Primary cot illumination is 3ot candles of measured on
at least 90% of the cot’s surface area.)

4.26 MANDATORY: Video camera equipped with auto iristadiocus, auto white
balance, optical and/or mechanical pan, tilt zooraidl in patient diagnosis.

4.27 MANDATORY: Video camera equipped with adaptive wadeoding (H264
standard) to compensate for changing rf transporthvidths.

4.28 MANDATORY: Audio and video buffering to support domuity during
session management functions.

4.29 MANDATORY: Functionality for saving medical datalds to external
devices (i.e. - USB drives) for manual distributibg medical personnel,
under MED-COM administrative controls.

4.30 MANDATORY: Chat capability from the Responder Compat to and from
MED-COM component.

5. MED-COM Component Technical Specifications

The MED-COM Component is envisioned to provide apelication display/distribution
for the Responder Component information, procesdorgcoordination of medical
response, and function as repository for dataddiection/management. MED-COM
envisions that the equipment (i.e. — servers/répgiwill be located at either the state’s
Data Center or at MED-COM’s Communication CentdathWITAS Operator Terminals
located at the MED-COM Communications Center latate the UMMC campus.

Currently, MED-COM has four console positions thgatpport 12 communications

specialists. Med-Com will be expanded in the niedure to contain two additional

console positions and up to 6 additional commuinoatspecialist. Operator equipment
(entry, display, audio, video, etc.) will be proedl as required at each MED-COM
operator position (Qty. 6).

16
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Connectivity to the MSWIN LTE and LMR data gatewaysd the necessary bandwidth
to support the MTAS applications will be providdddugh the State’s provisioning of
the MSWIN microwave network and associated MPLSeau

ARCHITECTURAL ELEMENTS

5.1

5.2

5.3

5.4

MANDATORY: The Vendor will provide six MTAS Terminga (PCs) to
access the MTAS System. MTAS Terminals will bend@ad PCs with a
current version of Windows operating system and@ppate CPU, memory,
storage, and ports to support MTAS operations.

Vendor is to supply to the State the recommendedWeae specifications for
the MTAS Terminal and provide a corresponding pfarethe recommended
configuration.

MANDATORY: The Vendor will provide MTAS servers thi appropriate
peripheral devices to adequately support the MTpA@ieation, including the
equipment for a repository for the audio and videesponder records
generated by MTAS. The MTAS servers can be UmixMindows based
machines with appropriate CPU, memory, storagepants to support MTAS
operations.

Vendor is to supply to the State the recommendedwWeare specifications for
the servers to provide the repository and opeffatactionality, and provide a
corresponding price for the recommended configomati The recommended
server configuration shall be equipped to supparti@mum of 12 operator
positions.

MANDATORY: Provide the functionality to store, maain, and manage the
medical records (i.e. — repository) created by Responder or MED-COM
operator.

Vendor is to supply to the State the recommendedwWeare specifications for
the repository server and provide a correspondmag gor the recommended
configuration to support a minimum of 12 operatasigons, and 500
Responder Units.

MANDATORY: All equipment provided as part of the NECOM
Component shall not interfere with any existing madequipment or other
operational equipment in the Med-COM communicatioester. Equipment
installations shall be performed to avoid modificatto any existing operator
configurations or as agreed with MED-COM.

INTERFACES

5.5

MANDATORY: Integration of disparate communicatiossurces (e.g., LTE
data devices, LMR data devices, cellular data @svie-mail, and limited
Internet) into a consolidated medical operator teaticonsole.

17
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MANDATORY: Integration to the repository/data loggi device to archive
call activity and data transmissions received anidiovarded by MED-COM.

MANDATORY: Accept 12-Lead information, patient infoation, video,
audio, and telemetry from the Responder Component

MANDATORY: Capability to connect and provide infoation transfer to
and from the three supported networks listed betbat the responder
component will have available (i.e. MSWIN LTE, MSWILMR Data and
Commercial Carrier Cellular Networks).

FUNCTIONAL ELEMENTS

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

MANDATORY: Provide camera, headset, microphone, aspmkaker to
support an audio/video interface to the Responadengdnent.

MANDATORY: Equipped to receive and display stati2z Lead data files
from the responder component medical equipment.

MANDATORY: Equipped to receive and display live d@gletry from the
responder component.

MANDATORY: Capability to receive medical data filé#om other medical
devices such as portable Ultrasound located ifrétsponder Component.

MANDATORY: Video and audio equipment to support thieidirectional
audio and video Responder Component (MED-COM operabd/from
patient/EMT)

MANDATORY: Streaming audio and video to support eddconferencing
and tele-presence.

MANDATORY: Provide services for user authenticati@amd password
protection.

MANDATORY: Interfacing with a standard internet einaient for sending
and receiving information (i.e. POP3, IMAP, etc.)

MANDATORY: Wireless headset capability for the MEDOM operator
application.

OPTIONAL: Ability to provide video operations in MEECOM’s operations
center illumination conditions.

MANDATORY: Controls for the Responder video camecmipped with auto
iris, auto focus, auto white balance, optical anav®chanical pan, and tilt
zoom to aid in patient diagnosis.
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5.21

5.22

5.23

5.24

5.25

5.26

5.27

5.28
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5.30

5.31

5.32

5.33

5.34

5.35

5.36
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OPTIONAL: Video camera equipped with adaptive videoding (H264
standard) to compensate for changing rf transportividths.

MANDATORY: Audio and video buffering to support domuity during
session management functions.

MANDATORY: Functionality for saving medical datdds to external drives
(i.e. — USB) for manual distribution by medical g@nnel, under MEDCOM
administrative controls.

MANDATORY: Chat capability from the MED-COM Componie to/the
Responder Component

MANDATORY: Capability of storing and transmittingtasic EKG, Live
Telemetry and Other Medical Data files.

MANDATORY: Capability of receiving simple medicahformation and
demographics from the Responder Component.

MANDATORY: Ability to connect voice, video and dataansmissions to
patient care records.

MANDATORY: Storing multiple 12-Lead transmissionsdacreating reports
sufficient to support quality assurance reviews.

MANDATORY: Large touch-screen controls for easeusté by MED-COM
personnel.

MANDATORY: Headset integration with easy answer aaifity.
MANDATORY: Support for supervisory call monitoring.

MANDATORY: Support for supervisory MTAS terminal exving and
monitoring.

MANDATORY: Store, display, and forward 12-Lead infmation to service
providers via email, fax or hardcopy.

MANDATORY: Support for online, remote access (vigelrnet) to medical
records (i.e. - 12-Lead information) via the MTA&work.

MANDATORY: Customizable reports to support the depenent of call
summaries, QA reviews, and statistical analysis.

MANDATORY: Document management capabilities to ngmaMED-
COM'’s operational procedures, treatment protoaaisijpment manuals, etc.

MANDATORY: Customizable data input screens.
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5.37 MANDATORY: Automatic date and time-stamps for akw or modified
information.

5.38 MANDATORY: Ability to develop voice, data or vidematerial for training
purposes.

6. Communications Manager Component Specifications

The Communications Manager Component shall manageammunications channels
(primary LTE, secondary LMR, and back-up cellularrer based) to deliver the
application data in the most bandwidth efficientnmer practical. This component may
be contained in a combination of hardware and sofBwas required to provide
communications management functionality.

The Communications Manager Component must be ieertdr validated as being fully
functional and operational using the MSWIN venddm4R and LTE networks.

ARCHITECTURAL ELEMENTS

6.1 MANDATORY: MTAS solution shall provide integrateskrvices using the
MSWIN LTE network including interfaces, roaming,caety, encryption,
quality of service, and priority services providegthe 3GPP standards based
LTE system.

6.2 MANDATORY: As the Communications Manager Componsetects the
transport medium, the LTE subsystem is the predenetwork as it provides
the highest data rates. The LMR subsystem is iem&d as the secondary
network of choice. If the LTE and LMR networks aret available for any
reason, then the Communications Manager Compon@piosts use of carrier
based cellular networks that can be used as a padkuno network is
available then the application will store patieatalor messages and deliver
when the vehicle enters data system coverage.

INTERFACES

6.3 MANDATORY:  Accept and Transmit 12-Lead informatiorpatient
information, video, audio, and telemetry from thesRonder Component to
the MED-COM Component

FUNCTIONAL ELEMENTS

6.4 MANDATORY: Maintain session continuity (i.e. — se&etsingle sign-on) that
supports application integrity and functionality teandoff between eNodeBs
on the LTE network, between P25 LMR stations, aetdwben the LTE
network eNodeB RAN and the P25 LMR network elements

6.5 MANDATORY: Provides MTAS administrators the abjlitto assign
priorities for application specific traffic. Prioy assignments shall consider
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the availability and performance characteristicstlué available transport
mediums and optimize delivery of application data.

MANDATORY: Provides MTAS administrators control ave&uality of
Service for traffic at the application specific édv

MANDATORY: Provide data encryption and authentioatito protect data
from being accessed by unintended recipients.

MANDATORY: Providing end-to-end HIPAA compliant sage and
transmission of all patient related data and 12dLregorts.

MANDATORY: Provide Store and Forward functionality support message
integrity during session management of the rf nétwo

7. System Components, Software Compatibility and Integation

7.1

7.2

7.3

MANDOTORY: MTAS shall work as an integrated systeéhat supports
Mississippi’'s emergency medical responders and MieD-COM staff
supporting emergency response. The vendor shadiribe the components,
interfaces, information flow, and functionality theomprise an integrated
MTAS system.

MANDATORY: The Vendor shall furnish and install $gsm components
and/or software, together with any and all assedigquipment provided, as
an integrated system that will operate in accordandgth the technical
specifications and representations stated in tRiB.R

MANDATORY: Software delivered and programmed wid bompatible with
all components in the system as well as uniform tasasparent in operation
throughout the entire statewide system.

8. Technology Roadmap

8.1

8.2

8.3

MANDATORY: Vendor must provide a summary of its pamt
products/applications and/or platforms and futurerojgetions  of
products/applications or platforms it plans to wdalifor supporting MTAS.
The technology forecast should be based on Vendtoosvledge of existing
and forecasted health/medical rules and regulat@sswell as wireless
industry trends and the impact to mobile medicaliaptions and standards.

MANDATORY: Areas to be presented and addressed sit@lide, but not be
limited to, the following:

MANDATORY: Backward and forward product compatibjli Forward
product compatibility is defined as products thalt ise compatible with or
without upgrade, with new products or systems doathin the Vendors
Technology Roadmap.
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8.4 MANDATORY: Planned obsolescence of the proposedtsni’s life-cycle to
include system component availability, maintenasapport, and software
support

8.5 MANDATORY: Anticipated proposed product life-cycland the alternatives
and options for MED-COM’s MTAS technology refresh.

9. Project Plan

Vendor should review the Preliminary Statement ark{SOW) included as Exhibit C
to this RFP and prepare and submit, as part of ¥ésng@roposal, an initial Statement of
Work that includes, but is not limited to the fallimg:

9.1

9.2

9.3

MANDATORY: Detailed Design Review

A detailed design review process will be condudigdhe State and Vendor
after contract signing to finalize the technicatalle of each component of
MTAS. This process shall result in a Detailed QadPlan (DDP) which will

be signed by the Vendor and the State. At a mimrthis DDP shall include,
but not be limited to, architecture, network coofation, IP addressing
scheme, software components (database, securityagef portal, etc.), data
storage devices, and equipment necessary to malsystem fully functional.

MANDATORY: Vendors Proposed Project Schedule

Each Vendor must include in the proposal a prelaminproject schedule.
Total statewide implementation must be completedJbiye 30, 2013. The
Vendor's proposed project schedule must provide dompletion of all
software and hardware development activities, fgdabh testing, field
testing, documentation development, equipment liagtan, training and
statewide deployment in 342 ambulances, 90 hospaald at MED-COM.

The Vendor’'s proposed preliminary project schedulest be prepared using
Microsoft Project and depict the major projectdtgs, resources, durations,
and milestones. Vendor should provide both a piisted electronic copy of
the schedule as part of their proposal. At a mimm the preliminary

schedule must include the following major actiatend milestones.

Activity No. Activity Description

Contract Execution
Detailed Design Review
Software Development
Hardware Development
Factory/Lab Testing
Acceptance Testing
Equipment Installation

~No o~ WNE
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8 Training
9 Statewide Deployment
10 Project Close Out

That State has provided a Preliminary Project Timeein Exhibit A  that
contains preliminary project milestones from that&s perspective.

Vendor Project Organization

The State is seeking the services of a Vendor oltivendor team with extensive
expertise and experience related to the developnoéndata systems for remote
field/vehicle based medical applications, conteter, and medical support capabilities.
The State desires to contract with an establisbetpany specializing in the deployment
of wireless medical applications and possessing exiperienced, skilled, and
knowledgeable staff of IT specialists, engineersjget managers, and other qualified
professionals to comprise a team of individuals vedam successfully provide all the
products and services outlined this Section VIIAny prime Vendor partnering with
other solution providers is required to submit @ned copy of the partnering
agreement(s) between the parties as part of tippmes to this RFP.

10.1 MANDATORY: Corporate Information

10.1.1 The Vendor must provide information on the corporatto
include parent Corporation and any subsidiariepgropriate.

10.1.2 The Vendor must describe the corporate organizasiae and
organizational structure and state whether the Wensd based
locally, regionally, nationally or internationallgs well as its
relationship to any parent firms, or subsidiaries.

10.1.3  If incorporated, the Vendor must provide the narhéhe state of
incorporation. (Note: in order to execute a conjrdwe Vendor’'s
firm must be licensed in the state of Mississippiar before the
date the contract is executed).

10.1.4  The Vendor must provide a copy of its most recemual report,
including consolidated balance sheets and relatasents of
income, stockholders’ or partners equity, and ckarig financial
position, for each of the three fiscal years pretgthe end of the
most recent fiscal year; or a credit rating nunfb@m an industry-
accepted credit rating firm; or the report of aditar's unqualified
opinion of the financial stability of the firm.

10.2 MANDATORY: Project Staffing Plan

10.2.1  The Vendor must develop and include in the propasploject-
staffing plan that identifies assigned key projpetrsonnel and
clearly defines the organization that will desigievelop, and
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deploy the system. Staffing plan shall identify r@porting
structure for problem escalation and resolution.he TProject
Manager shall be identified that has responsibtiityoversee and
manager all aspects of the project.

10.2.1.1 The Vendor must provide resumes and references for
each key individual to be assigned to the project.
Resumes must reflect qualifications and recent
experience relevant to the scope of work indicated
this RFP. Each resume must include at least three
references that can be contacted to verify the
individual’'s qualifications and experience. For leac
reference, list the individual’s name, title, compa
name or organization, email address, mailing addres
and telephone number. Resumes for key personihel to
supplied by subcontracting with other organizations
must also be provided. Resumes must be limited/¢o t
pages per person.

10.2.1.2 Methodology of interfacing with the State
(documentation, project meetings, reports, schedule
monitoring) including exchange of information and
documentation management.

10.2.1.3 Named Project Manager to be onsite during
Deployment Phase

Upon award, the Vendor must commit the proposedpeargonnel
by name for the duration of the project. All pjpersonnel, both
key and others, must have previous experience ppgate to the
proposed project assignment. Technical personnst pussess all
requisite skills appropriate to their assignments.

Key individuals must be available to work on thejpct upon
contract execution. The State expects all nameditdls to
remain with their respective assignments as cétleth the project
staffing plan except for extreme circumstances hdydhe
Vendor's control. Any replacement or substitutioh \@endor’s
project staff requires approval from the State mpr@replacement
or substitution.

The Vendor’'s Project Manager must be empowereduthoaize

changes to the contract and work in concert withSkate Project
Manager on the design, implementation, and comomssj of the

system.

State Resources Required
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The Vendor shall identify State personnel resoutbes will be
required to align with its proposed project team etosure an
effective project design, implementation, and cossiining of
the system during all phases. Included in the Veado
recommendation for State project personnel, shaatitles, such as
Project Manager, etc., skill sets, educational ireqents,
certifications/endorsements, and an estimate ofptreentage of
time the identified State resources will need talbdicated to the
project.

Testing and Acceptance

This section describes the State's requiremente$bing and acceptance of MTAS. As a
condition of acceptance by the State, the Vendar the State shall jointly perform
application and equipment demonstrations and syst@sting to prove the MTAS
functionality as defined by the technical and fimeal specifications defined in Section
VII, ltems 4 through 6. Testing and demonstratishall consist of factory/lab testing
and field testing. The Vendor shall acknowledgd agree that all testing must involve
and include actual components being implementedhe proposed solution unless
otherwise agreed to by the State. Detailed testsplor factory/lab testing, field testing,
and acceptance testing will be developed by thedveand reviewed and approved by
the State prior to execution.

11.1 MED-COM requires development, demonstrations, aestirtg using the
deployed and configured MSWIN LTE and LMR equipment

11.2 MANDATORY: Factory/Lab Testing
The Vendor testing and acceptance shall conforrthéofollowing general
outline of Functional, Operational and Specificatibesting for each of the
following.
11.2.1 Communications Manager Component
11.2.2 Responder Component
11.2.3 MED-COM Component

11.3 MANDATORY: Field Testing

The Vendor testing and acceptance shall conforrthéofollowing general
outline of Functional, Operational and Specificatibesting for each of the
following.

11.3.1 Communications Manager Component

11.3.2 Responder Component
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11.3.3 MED-COM Component
MANDATORY: Test Plans

The test plans shall consist of procedures, chistk, fforms, test equipment
requirements, and recommended State personnelameint. The tests shall
be conducted to completely verify all features,clions, and specifications of
MTAS. Test plans shall be prepared for:

1) Factory/Lab Tests
2) Field Tests

Test plans for each of the tests shall be develdpedhe Vendor and
submitted to the State for approval, and modifigdrtutual agreement. After
agreement the Vendor shall modify the test accgidinTests will not be
considered valid tests unless the test plan hasiviert prior written State
approval. All tests will be monitored by the Stated only State monitored
tests shall be considered valid.

MANDATORY: Testing Documentation

All tests executed shall be documented accordintpecapproved test plans.
All records kept during the Testing and AcceptaRtecess shall be made
available to the State at any time and providedhto State as part of the
System deliverable documentation.

The documentation shall consist of: 1) Test Chstkliwhich shall be based
on the specification and functional criteria fossgm hardware and software,
2) Test Exception Reports which shall contain téstns that failed and

require corrective action or resolution, 3) Dat@eth displaying the inputs
and outputs from the testing process, and 4) Arceabitems observed during
the tests.

MANDATORY: Testing Checklist(s)

Test checklists shall be associated with a padictype of equipment or
feature test and shall be filled out during theitgs Each test shall be based
on the specification or functional criteria, ancalleither receive a Pass or
Fail as determined by the State. These test dsexldhall be a running
record of the status of the tests. The assocsgedf test checklists for all
system components shall be assembled into a bamteprovided to the State
for future reference. Each test checklist formlist@antain: 1) The component
being tested, 2) Date test was performed, 3) listllaests, 4) The expected
level or result for each test, 5) The measureditrésibe manually recorded,
6) Pass/Fail box to be approved by the State, 7)BEXoeption Report
identifier if a Fail, and 8) A signature block(®) fthe Vendor and the State’s
representative(s).
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MANDATORY: Test Exception Report

The Test Exception Report shall be a record oitehs that did not meet the
terms and conditions of this contract and requitgrective action or

resolution. This information shall be kept elenioally to allow for sorting

and reporting the items as required. All Excepti®eport items shall be
addressed until each item has been resolved. EaneReport resolution
shall be associated with the System Acceptanceskdites.

As a cover sheet the Exception Report will haveatgre blocks for Vendor
and State Project Director execution related talfatoseout of the Exception
Report.

The Vendor shall develop a comprehensive trainimgy@am for UMMC personnel and
UE personnel for instruction in the use of MTAS.

12.1

12.2

MANDATORY: UMMC Training

The Vendor shall train 20 UMMC staff as designated the State in a
classroom environment and to a sufficient levelatiow the personnel to
operate the system hardware and software in aciesffimanner and make
informed decisions about system operations. Vestall make user training
and system manager training available to UMMC pansb

UMMC training shall include, but not be limited tlee following:

» System Operation

» System Coverage and operational impacts

» Safety Items

* Proper Operation of Equipment

* Use of Menu Items (as applicable)

MANDATORY: UE Training
Vendor shall develop a training program and trgnimaterials for UE
training purposes. The training package shall melan-line training modules
and “help” modules for Responder operators. Tngnin the use of the
Responder Equipment (hardware and software) shalude, but not be

limited to the following:

»  System Operation
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» System Coverage and operational impacts
e Safety Items

*  Proper Operation of Equipment

* Use of Menu Items (as applicable)
MANDATORY:: Materials

The Vendor shall develop and provideaterials suitable for each type of
training and provide them as a deliverable to véereed and accepted by the
State. Training materials shall include handowueents, visual aids, video
and/or audio demonstrations, personal computerwaodt simulations
demonstration hardware, and testing materials.

The Vendor shall provide any other materials, whidh State and the Vendor
jointly agree are necessary for the training of Mslésers.

MANDATORY: Scheduling

The Vendor will have sole responsibility for schioly of the personnel to
attend classes, and the times and locations oflésses. The State and the
Vendor will jointly agree to provision of the fatiés for all training.

Warranty and Post Warranty Maintenance Program

13.1

MANDATORY: The Vendor shall provide Warranty and$® Warranty
Maintenance Program services for MTAS. The Progsamices shall cover
all installed equipment for MTAS to include:

* All hardware and software installed in ambulancesthber first responder
units

+ All hardware and software installed at MED-COM

» All hardware and software installed at the hostsig (the State Data
Center, MED-COM or Troop C)

The Program services shall be categorized as fellow
* 2 Year Base Warranty Period
» 3 Year Optional Post Warranty Period (Total of ang

13.1.1  During the Warranty and Post Warranty periodsdeallices should
be replaced with an ‘Exchange’ unit and shipped dapot
maintenance. A local vendor service shop shouldovemthe
defective vehicular mounted units and/or MED-COMerpor
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units, install an exchange unit, and ship the cefe unit for
repair.

13.1.2  During the Warranty and Post Warranty periods, salftware
should be kept at the -current release level. liasiah,
configuration, and scheduling of software upgrade the
responsibility of the vendor with prior review aagproval by the
State.

13.1.3  Vendor should submit a preliminary Warranty andtR&arranty
SOW as part of their proposal. The final SOW w#l hegotiated
during contracting phase of this procurement.

MANDATORY: 2 Year Base Warranty Period

Vendor shall provide all inclusive Warranty Perisdrvices commencing
upon the achievement of Final System Acceptance.

Vendor shall fully describe the 2 Year Warranty i®&r for all system

elements to include services for remedial and prede maintenance as
well as response times, resolution times, andr@itfer troubleshooting and
return to service of system components and criigalem infrastructure.

MANDATORY: 3 Year Optional Post Warranty Period

Vendor shall provide an all inclusive Post Warrarijaintenance and
Inspection Program for:

 Three — 1 year periods commencing upon completiagheo2 year
warranty period

14.  Operations Support Program

14.1

MANDATORY: General

Vendor shall provide Warranty and Post Warranty r@pens Support

Program services for MTAS on a 24x7 basis for tHRA8 infrastructure and

8x5 basis for the MTAS UE equipment. Any more tlhabE device failures

in a Mississippi Highway Patrol (MHP) district atetime will be considered
an infrastructure failure and will need 24x7 suppdrhe Operations Support
Program services shall include the following segsic

. System Administration

. Network Monitoring, Management, and Control

. Network Security Monitoring

. Performance Monitoring and Report Generation

. Remote access for maintenance and diagnostics guppo

29



DRAFT RFP D3679: Section VII: Technical Specifioats RFP No.: D3679

15.

14.2

14.3

Project No.: 39521

. Help Desk

. System Monitoring and Maintenance Dispatch

. Database Back-up, Restoration, and Storage

. Disaster Recovery

. Fleet Management (Unit provisioning, ID assignmerasd

programming/configuration)

The Vendor shall assign, manage, and direct ami@&ed, and properly
equipped personnel resources for performance ofQperations Support
Program.

Program services shall be categorized as follows:
. Operations Support Program — 2 Year Base Period
. Operations Support Program — 3 Year Optional Period

MANDATORY: Operations Support Program — 2 Year 8&griod

Vendor shall provide all inclusive Operations SuppBrogram services
commencing upon the achievement of the Final Systeoeptance.

Vendor should submit a preliminary Operations Suppoogram SOW as
part of their proposal. The final SOW will be negt#d during contracting
phase of this procurement.

MANDATORY: Operations Support Program — OptionaliBds

Vendor shall provide an all inclusive post warrar@®@perations Program
services (an extension of the 2 Year Base Perard) f

» Three — 1 year periods commencing upon completiothe 2
Year Base Period (Total of 5 years)

Evaluation Criteria

An evaluation committee comprised of MED-COM reprdstives andlTS staff will

judge the merit of the proposals received in respda this RFP in accordance with the
general criteria described below. The sole objeatif the evaluation committee shall be
to recommend the Vendor whose proposal is mostradgaous to the State, price and
other factors considered. All information providegdthe Vendors and other information
available to MED-COMITS will be used to evaluate the proposals. The §ipatiobns
within the RFP represent the minimum performanaesgary for response.

15.1

Each proposal shall provide a straightforward cemaescription of Vendor
capabilities and technical offerings to satisfy tieguirements of the RFP.
Vendor emphasis for the proposal should be on cetepéss and clarity of
content.To expedite the evaluation of proposals and enqugdification of
the proposal, it is essential that the Vendor feltbe format and instructions
outlined in this document
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Vendor should include all information that will eldy explain the manner and
degree to which their proposal meets the requir¢snafrthe RFP.

All proposals will be subjected to a multi-step atitative evaluation,
generally described below, by the evaluation congmit Proposals satisfying
the evaluation criteria in a given step will qualiior the subsequent step.
Those failing to meet the criteria in a step mayirbmediately disqualified.
The proposal with the highest score at the conmiusf the evaluation will be
selected as the lowest and best response to tiils RF

Evaluation Process

15.4.1  Step | — Proposal Validation

Proposals will be reviewed to ensure all specificet have been
properly addressed, furnishing the information meetb facilitate

a proper technical, financial, and background eat&dn. In the

situation where a proposal is found to require milarifications,

the Vendor will be contacted and given the oppotyuo remedy.

Proposals that do not adhere to the specificatiam)tain

consistently vague responses, or omit essentiatmdtion will be

disqualified from further evaluation.

15.4.2 Step Il — Technical Evaluation
Each category and/or item will be scored. Propasesscore less
than 75% on the technical evaluation, exclusiveadt, may be
eliminated from further consideration. The ratientollows that
offerings that do not substantially meet technregjuirements do
not merit consideration, regardless of pricing adages or
discounts offered by the Vendor.
Listed below, in no particular order are some fexthat may be
considered by the project evaluation committee:

15.4.2.1 Vendor Information, including but not limited to:

. Organization

. Staff

. Sub-Contractors

. Quialifications

. Financials

. Experience

. References

. Cooperation and responsiveness during the
proposal process

. Service and support for existing clients

. Background and perceived industry standing

15.4.2.2 Project Management including, but not limited to:
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15.4.2.2.1Preliminary Project Work Plan / Schedule —

. comprehensiveness and completeness

. proposed ability to rapidly develop
(customize) and deploy project

. Project structure

. Approach / Methodology

. Change Control / Issues Resolution Strategy

15.4.2.3 Functional Requirements including, but not limited

. Completeness of system
. Software upgrade strategy
. Documentation
. Training Strategy
15.4.2.4 Technical Solution including, but not limited to:
. System Architecture
. Functionality of Responder Component
. Functionality of MED-COM Component
. Functionality of Provider Component
. Functionality of Communications Manager
Component
. Installation / Implementation
. Testing
. Performance
. Disaster Recovery / Contingency Plan
. Post-implementation warranty, maintenance,

and operations support programs

15.4.2.5 Closeness of fit to the RFP requirements including,

not limited to:

. Overall compliance with the defined
functional and technical specifications

. Vendor's perceived understanding of the
functional and technical requirements

. Vendor’s ability to comply with the scope of
the work to be performed

. Vendor’'s ability to communicate their

understanding and compliance via the
thoroughness of the responses and the
overall completeness of the proposal

. Perceived Risk to the State
. Vendor Presentations / Demonstrations
(optional)

15.4.3  Step lll — Cost Evaluation.
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The cost scores will be calculated usihfS’ standard cost
formula. Life-cycle cost (implementation + 5 yeairscludes but
is not limited to the following categories:

. Base system initial acquisition fees
. Ongoing licensing fees

. Service fees

. Support and maintenance

. Hardware and software costs

15.4.4  Added Value — Product(s) or service(s) exclusivethdd stated
functional and technical requirements, providedhi® State at no
additional charge, which, at the State’s sole éison provide
benefit to the project or the State. All proposai be evaluated
for Added Value items, which can be awarded up tpots.
Added Value points will be added to the final scafethose
proposals that advance to Step IV.

15.4.5  Step IV — Final Quantitative Evaluation.

The cost and technical scores plus any potent@édalue points
will be combined to render the final score to deiee the
Vendor(s) who will be designated as finalists. the State’s
option, finalist Vendors may be asked to providal presentations
/ demonstrations, be available for interviews anar jprovide a
site-visit reference for access by State staff.

15.4.5.1 Oral PresentationAt the State’s option, the evaluation
team may request oral presentations, demonstradions
discussions with any Vendor for the purpose of
clarification or amplification of information presed
in any part of the proposal. Although oral preagohs
may be requested, they will not be accepted indiea
written proposal. Vendors should be prepared to
present their proposal within ten business days of
notification. Each presentation must include thg ke
personnel identified in this RFP and be facilitated
the proposed Project Director. Proposed key team
members must participate in the oral presentation.

15.4.5.1.1Presentations will be made in Jackson,
Mississippi at a location to be determined by
MED-COM and will be conducted at no cost
to the State.

15.4.5.1.2Vendors will be provided up to four hours
to:
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15.4.5.1.2.Present their understanding of the
project;

15.4.5.1.2.Describe their approach to
project execution and
management;

15.4.5.1.2.Present the proposed technical
architecture of the system; and

15.4.5.1.2.4Answer any State questions
arising from the presentation or
review of the proposal.

15.4.5.1.3The State reserves the right to audio/video
tape the Vendor presentations. The taped
recording will become an official addendum
to the Vendor’s proposal.

15.4.5.1.4Following the Vendor presentation, the
evaluation committee will reassess the
proposal and revise scoring as necessary to
reflect a better understanding of the
proposal.

15.4.5.2 Interviews

At the State’s option, the Vendor's proposed key
personnel could be interviewed by the evaluation
committee to assess their grasp of issues raiséuisn
RFP and their ability to communicate an understamdi

of project needs. Proposal scores may be reassesse
based upon the evaluation committee’'s assessment of
the interviews.

15.4.5.3 Site Visits

At the State’s option, Vendors that remain within a
competitive range must be prepared to host a
demonstration at a reference site of an accepted an
operating system similar in size and complexityhat
being proposed. Site visit must be conducted withi
fifteen calendar days of notification. For the poeal,
Vendor must identify potential reference systenst th
would be amenable to hosting a visit by the evalnat
committee.
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SECTION Viii
COST INFORMATION SUBMISSION FORM

1. Cost Proposal

11

General

The Vendor's cost proposal shall include all castscompletely engineer,
furnish and install, optimize, test, train the gseand perform warranty and
post warranty maintenance for the system proposed.

The Vendor shall submit cost data for the propagesem using the formats
provided. Cost data shall be presented in hard capy accompanying
electronic copy in Adobe Acrobat latest version aliicrosoft Excel
Spreadsheets latest version. Vendor must cleabgerbe his file naming
schema and structure. The content of the Vendossproposal shall be based
upon the stated requirements and the costs proptsethe State of
Mississippi.

2. Cost Components

2.1

2.2

2.3

2.4

General

The cost components of the proposed system shasdlistoof representative
elements (table to be provided). For all cost aaieg, the Vendor shall
provide a detailed description that fully identfi@ach item of equipment
proposed and that is easily cross-referenced taotiawaial information
provided.

System Integration
The Vendor must include all costs for System Ira&gn.
Warranty/Maintenance

The Vendor must include all costs for System Wawaaintenance for up to
5 years.

Retainage

To secure the Vendor's performance under the ccmtthe Vendor agrees
that the State shall hold back a retainage (amtmbe determined) of each
amount payable including amounts payable under @h&rders, subject to
successful performance of the entire MTAS projeBiach amount payable
shall be derived from a project schedule mutuakywised by all parties
documenting each major milestone or deliverable thedprorated portion of
the project cost applicable to the deliverable taRage payment will be held
until final acceptance of MTAS project.
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Performance Bond

The Vendor must include the price of a performdmmed or irrevocable bank
letter of credit with its RFP proposal. If requiréde cost of the bond or letter
of credit must be shown as a separate line itenth@Cost Information
Submission. The performance bond or letter of credit musptmeured at the
Vendor’s expense prior to the execution of the @mitand may be invoiced
to University of Mississippi Medical Center afteontract initiation only if
itemized in theCost Information Submission and in the executed contract.
The final decision as to the requirement for a Pedrmance Bond or
Irrevocable Bank Letter of Credit will be made upon contract award and

is at the State’s sole discretion.
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01/01/12

RFP Package Issued
February 28, 2012

EXHIBIT A

Preliminary Project Timeline

MEDCOM Mobile Telemedicine System (MTS)
Project Timeline

02/28/12

Contract Signed

RFP Development

I May 31, 2012

RFP Pre-Release ‘

7

RFP Pre-Release —»
February 01, 2012
|
]
Legend:

Evaluation/Vendor
Negotiations

Response
Development

f

Proposal Due Date
April 15, 2012

05/31/12
|

DRAFT

Integrated Testing Complete
September 30, 2012 \

SW/HW Development V’

SOW Items:

- Training Plan
Development

- Hospital
Construction Planning
and Equipment
Pakcage Development
- Vehicle Package
Development

Payment Milestone of
20% Upon Contract
Signing

I:l Summary Work Activity

Draft Payment

Payment Milestone of 35%
Upon Successful
Completion of the Integrated
Test

09/30/12

Acceptance Testing
Complete
December 31, 2012

12/31/12

RFP No.: D3679

Exhibit A: Preliminary Project Timeline

L4

Construction
- Hospital Training

2W Modem /‘V

Delivery
Deadline

‘ Field Testing Project Complete
June 30, 2013
SOW Items: Deployment
- MTS Applicati
Optimization
- Hospital SOW Items:

- Vehicle Installs

- Vehicle Training
- Hospital Package
Installs

¢

Milestor

Payment Milestone of 30%
Upon Successful
Completion of Field Testing

‘ Milestone
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Payment Milestone of 15%
Upon Final Deployment

Ny

06/30/13
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RFP No.: D3679
Exhibit B: System Diagram

EXHIBIT B
System Diagram
Mississippi MED-COM
:::“: ’m_\i};ten ouervism - Limited Internet
ECG SYSTEM MARSHALL BURGESS 10F7
. 12113011
1

Network Interface for LMR, LTE
\ and Cellular Systems

:
-
it

Mississippi MED-COM

)
'—| m:ua:ce I\IIIII
| [TTE (A 1 (@l [ m T O0—0
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EXHIBIT C

Preliminary Statement of Work (SOW)

To be Developed.
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