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Attendance

Roll call
Please email your business card to Donna Hamilton 
(Donna.Hamilton@its.ms.gov)
Attendees will be posted on the ITS website 
(www.its.ms.gov)



Agenda

Project Overview – Mark Allen
Procurement Guidelines – Donna Hamilton, ITS
Questions/Answers



Becoming more frequently limited by current legacy z/OS based ADABAS
applications that are incapable of facilitating improved workflows and application
integration, the Mississippi Department of Human Services (MDHS) and ITS
conducted research and analysis to consider the following:

 Determine if relatively low‐cost, low risk, short project time‐line solutions exist
for modernizing our legacy applications.

 Determine if such solutions have been successfully deployed and have
successfully enabled the legacy applications to incorporate modern application
features and protocols necessary to be responsive to stakeholder
requirements and performance improvement opportunities in the most cost
effective manner.

Project	Overview



These core legacy ADABAS applications in the scope of this project support programs that administer billions of dollars of benefits and
collections on behalf of the state as well as provide critical services to clients on public assistance. The programs and legacy applications
include:

IV‐A TANF ‐ Temporary Assistance for Needy Families –
Provides financial assistance to needy families.

MAVERICS – Mississippi Automated 
Verification, Eligibility Reporting 
Information System.  
(ADABAS/Natural/COBOL,CICS)

SNAP ‐ Supplemental Nutrition Assistance Program –
Provides Food Stamps to needy families.   

IV‐D CSE‐Child Support Enforcement  ‐ Locates non‐
custodial parents, adjudicate, administer and enforce 
child support orders.   

METSS – Mississippi   Enforcement 
Tracking Support System 
(ADABAS/Natural)

TWP – TANF Work Program – TANF work program for 
primary individual of households, required to get work 
skills training, interview for job and obtain gainful 
employment.

JAWS – Jobs Automated Work 
System (ADABAS/Natural) 

IV‐E  FCS‐Family and Children  Services  ‐ Child Welfare 
Investigation , Foster Care and Adaption

MACWIS – Mississippi  Automated 
Child Welfare Information System 
(ADABAS/VB6,  There is an RFP to 
migrate fro VB6 to .net)

Legacy	Applications



Issues with the current ADABAS legacy applications include:

 Obsolete versions of system and application software components;
 Tedious User Interface for data entry and access
 Inability to efficiently meet the growing federal mandates and performance improvement

opportunities for web‐services, data exchange and interoperability,
 An inability to gain business value from improved business processes, data integration,

caseworker productivity, and service oriented architecture (SOA) level encapsulation of
business and technical services .

 limited client identification across programs to reduce fraud, and improved program
compliance and client services.

 No capability to simplify complex point to point interfaces that increase program
reconciliation costs;

Legacy	Application	Issues



 The MDHS analysis indicated the cost of completely replacing these massive, complex
systems is not feasible because of:
 In the current economic and policy environment as the estimated price is in the hundreds of millions

of dollars to taxpayers.

 Such projects have a higher risk profile and would require several outlying years to achieve the
projected return on investment (ROI).

 The MDHS research indicated that a more achievable solution would be to migrate the
legacy applications to an open systems platform. This would enable MDHS to:
 Improve end‐user productivity with a better user interface (UI),

 Extend the life of the systems,

 Enable more agility for providing solutions to evolving business requirements,

 Would enhance the capabilities for systems integration which is a critically unmet requirement given
how program applications service many of the same clients.

 Allow MDHS to incrementally add an agency‐wide enterprise service bus (ESB) and be positioned
for future master data management (MDM) solutions in an SOA enabled environment.

 Better realize value from a separate but important element that MDHS would gain in continuing to
deploy program analytic capabilities. This would enable MDHS to gain better insights into cause and
effect as it relates to key performance measures, as requested by the State Legislature. Improved
data integrity across programs is a requisite for full value realization of analytic capabilities.

Research,	Analysis	and	Findings



 The MDHS has issued the RFP and will select a vendor to migrate its current legacy
ADABAS applications an open systems linux platform.

 To be successful with the migration and essential enhancements, MDHS requires a partner
that understands the current ADABAS and Natural legacy mainframe applications
environment and brings a proven track record of successful on‐time, on‐budget platform
migration engagements for state and local governments.

Plan	of	Action



Adabas/natural migration to linux platform  

Advertise, 
Award 
Contract

2015                                                        2016                                                        2017  2018        
Q1            Q2           Q3          Q4  Q1            Q2           Q3          Q4           Q1            Q2           Q3    Q4           Q1   Q2

Develop RFP

Project GoLive and Production 
Support

 Deadline for Vendor’s Written 
Questions – October 5, 2015

 Deadline for Posting Answers to 
Vendor Questions Oct 19th, 2015

 Proposal Due  For Submission –
Nov 2nd, 2015

 Project Kickoff jan 4th, 2016



Adabas/natural migration to linux platform  

Advertise, 
Award 
Contract

Install 
and config
software, 

2015                                                        2016                                                        2017  2018        
Q1            Q2           Q3          Q4  Q1            Q2           Q3          Q4           Q1            Q2           Q3    Q4           Q1   Q2

Develop RFP

Implement EAI and BPO Orchestration 

Implement Master Data Management

Cost 
Analysis, 
Finalize 
Plan

Complete and Issue SACWIS RFP,SACWIS  Advertise and Award Contract Implement SACWIS

Cognos
Analytics TANF, SNAP and TWP Data MartsComplete Child Support Data Mart Family and Children Services Data Mart

Migrate legacy apps to 
linux and conduct 
acceptance  testing

Project GoLive and Production 
Support

Phase 1

Phase 2                                  

Other Related MDHS Projects:



RFP	Response

1 original, 7 copies, electronic copy on CD
Proposal Bond, Section IV, Item 36
Proposal Exceptions, Section V – not able to take 
exceptions after the fact
Point by point response to Section VII



Upcoming	Dates

Deadline for Vendor’s Written Questions – October 5, 2015
Deadline for Questions Answered and Posted – October 
19, 2015
Proposal Due Date – November 2, 2015



Cost	Information	Submission

Section VIII
Costs must be submitted using the format provided
Vendors cannot update costs after the proposal are 
opened
Project Budget data is not available



Standard	Contract

Exhibit A, Software License and Application Service Provider 
Agreement
Review and take exception if necessary



Additional	Information

Communication with the State, see Section II, Item 14.  The 
State’s contact person is Donna Hamilton, 
donna.hamilton@its.ms.gov
Answers to questions posed during the vendor  conference 
are not official unless submitted in writing
Continue to check the ITS website for updates related to the 
RFP (www.its.ms.gov)


