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Attendance

e Roll Call

® Please emall your business card to Donna Hamilton
(Donna.Hamilton@its.ms.gov)

¢ Attendees will be posted on the ITS website
(Www.its.ms.gov)




Agenda

® Project Overview — Vicki Helfrich, WCC
Rod McLain, BGA

® Procurement Guidelines — Donna Hamilton, ITS

® Questions/Answers




RFP 3757

In its continuing effort to further public safety
Interoperabllity the State of Mississippi
Wireless Communication (WCC) is soliciting
proposals for a unified P25, VoIP push to talk
(PTT) solution to be added to its P25, phase 2,
statewide network.




RFP 3757

The solution will extend P25 features and
functionality to public safety smartphone users
anywhere in the public cellular 3G, 4G, LTE
and Wi-FI network(s). Upon its implementation
the WCC will offer public safety executives and
managers the ability to interoperate with the
Mississippi Wireless Information Network
(MSWIN) subscribers by way of voice and text
messages and pass real-time location
Information to appropriately equipped devices



Project Overview

* This RFP encompasses all tasks associated
with the design, development, project
management, planning, prototyping, building,

Installation, testing and implementation of the
solution.




Project Overview (cont.)

® The solution must interface to the MSWIN CORE or to
the P25 ISSI. VoIP PTT systems repeating “off air”
talkgroup traffic are not permitted,




Project Overview (cont.)

® The Vendor’s proposal shall include a ‘firewall’ located
at the network gateway server. The firewall shall

protect the resources of the MSWIN private network
from users from other networks. The firewall
configuration shall conform to the State of Mississippi’s
Enterprise Security Policy. Please refer to Section |V,
ltem 32 for additional information regarding the policy.




RFP Response

1 original, 5 copies, electronic copy on CD
Proposal Bond, Section IV, Item 36
Performance Bond, Section IV, Item 37

Proposal Exceptions, Section V — not able to take
exceptions after the fact

Point by point response to Section VI




Upcoming Dates

® Deadline for Vendor’s Written Questions — July 1, 2014

® Deadline for Questions Answered and Posted — July
14, 2014

® Proposal Due Date — July 22, 2014




Cost Information Submission
® Section VIII

® Costs must be submitted in a Microsoft Excel
spreadsheet using the format provided

® Vendors cannot update costs after the proposal are
opened

® Project Budget data is not available




Standard Contract

® Exhibit A, Software Turnkey Agreement

® Review and take exception if necessary




Additional Information

¢ Communication with the State, see Section I, Item 14.
The State’s contact person is Donna Hamilton,
donna.hamilton@its.ms.gov

® Answers to Questions posed during the vendor
conference are not official unless submitted in writing

® Continue to check the ITS website for updates related
to the RFP (www.its.ms.gov)




